
WHY TRADITIONAL 
WEBSITE DESIGN 
FAILS

Your website is your company's biggest
marketing asset and your best salesperson. Don’t 
let your website sit “finished” for years while the
world passes you by.

Learn why your website must be fully functional, 
user-friendly, and constantly evolving.
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Introduction

Websites are nothing new. Even early adopters have had websites since 

the late 1990s.

And you’d think that after two decades, the whole website design process 

would’ve improved by leaps and bounds.

But most traditional website design projects still end up (a) over budget 

and (b) delivered late. 

As a result, many business owners find the website design process so 

painful and traumatic that once their website is “complete” it sits there like 

a museum piece -- untouched for two or more years, while their 

prospects, clients, partners, employees, competitors, industry, and market 

opportunities pass them by.
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Before you know it, their sales teams have five different products and 

services that aren’t even on their websites. And their websites still have 

other products and services listed that were discontinued years ago.

And don’t even get us started about 

▪ Websites with stale copyright dates in their footers -- which give the 

impression that the company is out of touch, or even worse, out of 

business -- and 

▪ Websites that look terrible on mobile devices (which pretty much 

ensures that Google keeps your website far, far away from being found 

in their coveted search engine results)

But you’re smarter than that. And that’s the reason why you’ve 

downloaded this eBook -- so you can learn why traditional website design 

fails…and just as important, what you can do about it -- so you and your 

company don’t become another traumatized victim of website design 

malpractice.
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Traditional Website Design is 
So Flawed, It Ought to be Illegal 
(or At Least Immoral)

The traditional website design process has gone years without being fixed 

or transformed. It really is broken. For example, many companies hire 

website designers who do not set up websites that are fully functional for 

lead generation or any inbound practices. In essence, traditional website 

designers are more concerned with aesthetics than growing your sales 

funnel  with your ideal fit clients.
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Why is traditional website design the “website design of the past”?

1) Many website design projects cost a fortune, but why so much? The 

designers are not using any data to help with the build, and there is no 

website design strategy built around the company's buyer personas. 

Traditional website design is subjective, not data driven.

2) The website design process can take several months due to the lack 

of data, differing design ideas, and constant revisions. When your 

website is under construction, your customers cannot see your 

website. This means that while your website is down, it is slowly 

eating away at your bank account, due to lost sales.

3) Traditional websites are not updated until a website redesign. Your 

website should be constantly monitored and always up-to-date. The 

information you're providing to prospects must be current and 

accurate. If you are to become a trusted advisor in your industry, 

having relevant, current, and educational content on your website is 

especially important. 

If your website is not built on a content management system (CMS), you 
have no way to manage your content. And you’ve given your website 

designer a license to hold your business hostage. Not a good place to be!

Why Traditional Website Design Fails
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Growth-Driven Website Design

So what is Growth-Driven Website Design? 

Growth-Driven Website Design, or GDD, is a smarter approach to website 

design that reduces the problems associated with traditional website 

design. 

GDD maximizes your results while informing other parts of your business, 

like sales and marketing teams, to improve strategy and tactics.

GDD involves a much quicker process than traditional website design and 

brings faster results. 

The secret behind GDD’s speedy results is the Launch Pad Website, where 

we build a core website with value-driving elements which is better than 

your current site. 
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Developing a GDD Strategy

Growth-Driven Website Design is a three-part process -- Strategy, 

Launch Pad Website, and Continuous Improvement.

Why Traditional Website Design Fails

Phase 1: Strategy

In the Strategy phase, we put ourselves in your website visitor’s shoes and 

look at your website through their eyes. We gain a deep understanding of 

who your website visitors are and

▪ What challenges they face

▪ What their goals are

▪ Who they are

▪ How your website fits in with their needs

Next, we’ll set goals to figure out what we want your website to 

accomplish, how your website impacts your business, and how it impacts 

your website visitors.

Then we look at the assumptions you, as the business owner, have about 

your website -- and figure out how we can validate those assumptions 

through research.

Lastly, we’ll complete our research and work with you to create a Strategy 

plan for every page, every section, every feature, and every module that 

will drive value for your website visitors and for your business.
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Phase 2: Launch Pad Website

A Launch Pad Website is a website built with value-driving elements 

uncovered during Strategy planning. It is a website that is more appealing 

than your current website -- and which certainly performs better -- but it’s 

just the beginning.

The most important part of this phase is to launch quickly and start 

collecting user data. The users will show us what they are most interested 

in and what works and what doesn’t. They will help us understand what we 

need to build next. 

Are there certain elements of your website that a traditional website 

designer would find cool -- or the latest trend? But your website visitors 

find it distracting or annoying. And now you have a high bounce rate where 

they leave before visiting any other pages. So now we see that and we can 

fix the problem.

So how do we launch so quickly? We prioritize the Strategy plan starting 

with what will create the most impact for your website and your business. 

We also look at the “must-have’s” -- pages that must be done immediately 

to launch your website. “Nice-to-have’s” are then put to the side.

With the Strategy complete and the Launch Pad Website live, we have a 

foundation to support our activities going forward - or the Continuous 

Improvement phase.
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Phase 3: Continuous Improvement

During Continuous Improvement, we collect real data from your Launch 

Pad Website so we can make more informed decisions. 

We prioritize which high-impact items to build. 

And we start iterating and improving the Launch Pad Website for optimal 

results, month over month -- based on the goals we’re trying to achieve.
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The Bottom Line

Your website is your company's biggest marketing asset and your best 

salesperson. Your website works 24 hours a day, 7 days a week, with no 

sick days or holidays. 

When Growth-Driven Website Design is implemented properly, your 

website will work hard for you nurturing leads through your sales process. 

Your website must be fully 

functional, user-friendly, 

and constantly evolving. 

Unlike traditional website 

design, you don’t have 

time to let your website sit 

untouched for two or 

more years. 

Don’t let your website sit “finished” for years while the world passes you 

by. Now you know why traditional website design projects are 

fundamentally flawed. 

Don’t let your business become another victim of traditional website 

design, getting snowed by aesthetics and subjective design at the expense 

of a user-focused, lead generation-centric website.

Why Traditional Website Design Fails
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GROWTH DOESN’T HAPPEN BY ACCIDENT

You need goals and a plan.

To take the next step and find out how your current website, and sales and 
marketing strategy, stacks up against the competition and industry best 
practices, schedule a complimentary Revenue Growth Assessment. 

▪ Are you attracting the right influencers and decision makers, in the right 
places, at the right time, and most of all, in the right context?

▪ Are you getting found early enough to matter?

▪ Do you need to drive more qualified leads, revenue, and return on 
investment (ROI) from your website content?

▪ Do your prospects and clients see you and your team as trusted advisors 
and subject matter experts? Or just another vendor pitching their wares?

▪ Do you and your team need to consistently create more new 
opportunities?

▪ Are you facing new competition in your industry? Do you feel like your 
competitors are getting the inside track and you’re arriving at the party 
way too late?

▪ Do you need to drive greater brand awareness and better position your 
business?

▪ Are you looking for new ways to grow your bottom line?

If you answered “Yes” to one or more of these questions, schedule a 
complimentary Revenue Growth Assessment at

http://www.SPHomeRun.com/RGA
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